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KIBEERKRAEK - REPREEMREEERER

According to the request of the authority, we report the implementation of “CTCI Group Ethical Corporate Management.”

1. M 1TEE I Executive Unit : AEJRES HR Department
2. #1718 Executive Item :
2-1. FIE "HhREFEETHREN, - "HREEHGEKETA, KEFFHEB - TLARBERATEMF

The “Codes of Ethical Conduct” and “CTCI Group Ethical Corporate Management Best Practice Principles” were approved by the
board of directors and disclosed publicly on CTCI official website.

hREEEZE{TA%ER| Codes of Ethical Conduct :
https://www.ctci.com/www/ctci2022/pdf/ch/PG74-F26.pdf

th IR E B S £& = <F Al CTCI Group Ethical Corporate Management Best Practice Principles :
https://www.ctci.com/www/ctci2022/pdf/ch/PG74-F18.pdf
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By establishing CTCI corporate culture (integrity, professionalism, teamwork, e e
. . . . . . . . S5TE PISHEIRA E}"‘r-gj;
innovation) and setting the behavioral indicators of managerial and non-managerial, y o ’f};"”“"“l R v A VAN
we contribute to both the system and the cultural shaping aspect. Besides, corporate —
culture is viewed as an evaluation item in annual appraisal, and also used to formulate
“Employees Reward and Punishment Regulations.”
2 - o A== == 4 =4+ . -
5k 1S (Integrity): 15 57 ¥ F E % A BYE & Adhering to Commitments to Stakeholders
FEIFHE{T/AManagerial Positive Behavior 8 T 1IF E 1T A Non-Managerial Positive Behavior
cBITWEEER R - FHRFE  REMEBBER « BAE - BTRE - fIEERE
Abides by and addresses ethical, moral, and professional standards | Adheres to laws, employee regulations and procedures.
BE g and regulations, and organization policies. s MERIERNEESRERNHED
A - BB SEESENTR/LH LA AYENTHS Selects qualified suppliers in a fair and just manner.
Incorru ptlon Encourages positive behaviors and discourages negative behaviors.
o HIFDRERET - RASNANZNEEN
Prioritizes organizational interest when making decisions.
« BIEERE AT - R BABEERNZETS o RBME - ST
HGE Adheres to organizational values and standards in all situations, Honors commitments.
. including when under pressure. « ARBEFEMAE  BRHEIE - EanniE
Commitment |, BITHEPIEE Perseveres and persists to get the job done.
Carries out commitments to customers.
« IRNENRABNBEREDRREEE RSB LR L B SR E « RS2 1B HIEBEABANENTS
Ak Directly clarifies and questions policies or decisions that are not in Reports, discloses, and prevents behaviors damaging to the organization.
= the interest of the organization.  AEEBE - REULINEMOEAHERNES  UIEEREERNNSBRMEE
Honesty - BB NRERE - SEBRNIEMNRES Never conceals problems and provides prompt and accurate feedback to relevant
Communicates rationally when encountering pressure or conflict. colleagues to solve problems through teamwork.

3 CTCI)



2-3 MBEREXESZIEYHEIEF] 5 Revision suggestions : Reporting Management Regulations
B ~EaIEEER - ] ARMBHRR I RIBEHRRE -
Based on the key points of corporate governance assessment, regulations on the acceptance levels of different reporting
objects are clearly defined.
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Reporting object
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Acceptance unit for 7‘;% Review "“‘rg' \“ﬁg{ﬁ

N . Punishment resolution
preliminary review unit
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general reported cases

Human Resources Department
- ¥&1Z 2 Audit Department

(ANEFEEH)

( cases involving the Human

Head of EMO
- HLKIE  president

(NBSEEN)
( cases involving the Human
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Rewards and Punishment
Committee

Resources Department)
\ P J Resources Department ) \ )
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cases involving Audit Department Audit Committee Board of Directors

directors and managers

B MK Z AEREE  AS2EFEREERR S
Personnel under the following conditions should avoid participating in investigations and attending relevant meetings:
1. BB #WRBEAZEE - s_FiHEAREG -
The reporting person or the reporting object of his/her spouse, second-degree relatives.
2. BB RBAFNERG  HEHMOGEREERBERGRAILERE - BEZIEN -

Has an interest in the reporting matter or other circumstances that may affect the fairness of investigation and handling of the reported case.
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2-4. EFHLUNEEBEMRERNRIEETREST - BE - KEHEME - €3 .
Focus on reaffirming and strengthening employees’ belief in integrity, including Incorruption, Commitment and Honesty,
through the following activities:

« BB EEREEBIIMRRRE - EE516,288 ARk THll -
Handle the training course “The Journey of Reliability Workshop.”, total of 6,288 people have completed training.
- WE R B FEEMEIIMRE REREE(12/11~12/31) - F851100%5T A ©

Handle online ethics and integrity training courses and finish statement signing for all employees(12/11~12/31), Expected to
be 100% complete.

- #IE(ESEE) Handle CTCI Corporate Culture communication activity
-2024BFHEEMHBS A TIRERRE T - Each company promote local festival to all Group employees by quarter
Ql:Z#&Welcome Spring Happily - Q2:2=E1% 7/K&iSongkran Happily - Q3: L#ZEM&iHappy Engineer’ s Day -
Q4:ENEHFEEr Happy Diwali
- 2024 B X EEE(12/2~12/20) - Employee Appreciation Week

2-5. IGEETEMEEEE - RARTCHEERD
Smooth the channels for employees to report and improve the determination of colleagues to expose fraud:
BMRETISRE—EBYaE@EF - HBREFe)ENREE - EEELH -
Continue to operate a single management platform for employee opinions (including a third-party reporting platform) to
facilitate investigation, process and record.
BEREENEE  WTETBUSESHEZSH -
A report list is compiled every quarter and sent to the independent directors for their information and reference.
EEBNEFEREEE -_FEEBER2IHITICHEE -
From Q4 of 2023 to Q3 of 2024, 21 reports were received and well closed

CTCI)



CTCI

Discover Reliable




