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Sustainable 
Management

The Sustainable 
Roles CTCI Plays

Accountable 
Governance AppendixOverview

Sustainable Value Management 
Through the investment of six major resources (finance, manufacturing, intelligence, manpower, nature, and society), CTCI not only creates maximum operating profit and shareholder value, but also 
drives the sustainable management mechanism within the organization. We pursue the spirit of continuous improvement, which allows us maximize output value and benefits, and effectively create 
tangible economic, environmental, and social values. In terms of sustainable management promotion within the organization, we have identified seven organizational capabilities as basis for improving 
the organization's triple bottom lines (sustainable performance), which are: corporate ethics, procurement management, human resources management, innovative engineering management, customer 
relationship management, health, safety, and environment (HSE) management, and communication with stakeholders. We create sustainable value for both the industry and the public, seek to expand the 
level of our influence, so that the society and enterprises can jointly move towards a brighter and more sustainable future.

Finance
Maintain financial transparency and 
outstanding business 
objectives through robust finance 
and management system

Intelligence

Continue to invest in engineering 
and green innovation R&D to 
enhance our capital power of 
knowledge in engineering

Nature
Implement energy conservation, 
carbon reduction, and circular 
economy to increase ecological 
benefits and mitigate the 
consumption of natural resources

Manufacturing

Maintain construction equipment and 
resources to provide professional 
services that meet the customers' 
needs

Personnel

Seek international Environmental 
talents, enhance, and  the capacities 
of our engineering talents, to 
establish basic organizational capital

Society
Combine core business and social 
participation to exert social influence 
and aim for social inclusion

After-tax profits
1,642,175,000元
766,548,000元
1,177,011,000元

Contracting funds and 
cost of materials

24,174,702,000 元
20,545,841,000元
19,847,492,000元

Tax
203,678,000 元 
143,928,000 元 
183,219,000 元

Customer satisfaction

8.17 分
8.29分
7.83分

Employee benefits

3,699,149,000 元
3,509,472,000 元 
3,866,929,000 元

Community donation
21,200,390 元 
15,301,934 元 
20,725,000 元
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Corporate ethics 
management capacity

Procurement management 
capacity

Engineering innovation 
management capacity

Customer relationship
management capacity

HSE management
capacity

Human resourece 
management capacity

Stakeholder 
Communication capacity

Sustainability 
management 

capacities

Integrity management

Supply chain sustainability 
management

Customer 
servicemanagement

Innovative technology and 
services

Brand management

Climate Change and Net 
Zero Outcomes

Net Zero EPC and Green 
Engineering

Recruitment and retention

Career development and 
training

Safe and healthy 
work environment

Social involvement

Material 
sustainability 

issues

Revenue growth

Customer loyalty

Cost effectiveness

Operational resilience

Best employer

Sustainable brand

Major 
stakeholders

Major 
sustainable 

business goals

Customers

Investors

Employees

Suppliers

Media

Community

Policy and Organization ／ CTCI Sustainability Management Framework ／ Sustainable Valu Managemente ／ 
CTCI SDGs Action ／ CTCI 2025 Sustainability Goals ／ Materiality and Stakeholder Communication
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