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Where There is CTCI, There is 
Sustainability and Trust
The world has been greatly impacted by events such as 
the COVID-19 pandemic, extreme weather conditions, and 
investment slowdown in the past year. Facing these changes, 
CTCI has successfully maintained continuous operations 
around the world while working with global partners to 
fight the pandemic, and continued to work towards global 
sustainability by practicing sustainable governance, delivering 
innovative green projects to create a win-win situation for 
the environment and the economy, and devoting itself to 
education in order to promote and expand social influence.

Following the global green energy trend, we extended 
our original incineration power generation business to 
photovoltaic and biogas power generation, and also actively 
set foot in the offshore wind power field. In 2020, we 
successfully completed the offshore wind turbine substructure 
of the Yunlin Offshore Wind Farm and delivered the first batch 
of domestic offshore wind turbine transition pieces. In March 
this year, we also successfully completed the first phase of 
the underwater pin piles production for the wind turbines of 
the Changfang & Xidao project. These achievements have 
laid the foundation in manufacturing fundamental offshore 
wind power underwater equipment, and we were able to 
extend our experiences to the Horizontal Directional Drilling 
(HDD) of the submarine cables while successfully assisted 
the government in achieving localization of the offshore wind 
power industry. Under the government's diversified energy 
policy of promoting non-nuclear homeland, gas-fired power 
has become an important measure for energy transition. With 
rich experience and track record in building energy and power 
plants both at home and abroad, CTCI was awarded relevant 
projects by CPC Corporation and Taiwan Power Company, and 
will continue to help the government to achieve the goal of 
energy diversification and stabilize power supply with low and 
zero carbon emission clean energy in the future.

While fulfilling the goal of reducing carbon emissions by 
usage of green energy, CTCI also received a US$20 million 
Sustainability Linked Loan (SLL) from the HSBC (Taiwan) Bank 
because of our excellent CSR/ESG ratings and performance. 
The green key performance indicators (KPI) of this loan are 
set based on the carbon emission intensity of CTCI's global 
construction sites and evaluations of the CDP evaluation 
targets. The preferential interest rate of this loan is the best 
proof of  creating a win-win situation for both the economy and 
the environment.

In the process of global deployment, CTCI fully acknowledges 
the correlation and impact between the development of 
the engineering industry and climate change, therefore we 
continue to identify business risks and opportunities through 
Task Force on Climate-related Financial Disclosures (TCFD), 
and actively invests in the development of green energy 
and low-carbon industries as well as increasing its share 
in the overall revenue. In terms of the revenue ratio, the 
contract value of green and low-carbon projects in 2020 is 
approximately NT$109 billion, accounting for 84% of the total 
contract value, and 64% of the backlog of contracts, becoming 
an important driving force for business growth. This also 
actively demonstrates our determination to become a pioneer 
in green innovation.

The Most Reliable & Sustainable 
Governance:Making CSR a Corporate DNA 
through Total Participation CSR Practices

Pioneer in Green Innovation, Creating a Win-win 
for Both the Environment and the Economy

held regularly to inspire our colleagues to be innovative and 
make breakthroughs. The Group's Executive Committee will 
review the proposals related to sustainability from each unit in 
order to optimize environmental (E), social (S), and corporate 
governance (G) actions. Hopefully, CTCI's sustainable 
governance will become more stable and reliable.

At the midstream of the overall engineering industry chain, 
CTCI not only implements our own CSR, but also strives to 
bring global supply chain partners to pursue sustainability and 
obtain mutual benefits. In addition to working with downstream 
customers with our own expertise to deliver green projects, we 
also lead upstream vendors to build a complete sustainability 
value chain, formulate supplier codes of conduct, sustainability 
risk assessment methods, and operation evaluations. At the 
same time, CTCI also actively promotes the supplier support 
plan and require all vendors to sign a commitment to business 
sustainability. In recent years, we have also expanded the 
scale of our supplier meetings to improve the sustainability of 
the overall industrial chain. We stay committed to the cause 
with our supply chain partners. Due to the COVID-19 pandemic 
this year, we are holding an online supplier meeting instead so 
that all concerned parties can participate without any issues.

Adhering to the "most reliable" brand spirit, CTCI is committed 
to bringing high-quality and environmentally friendly 
engineering constructions to the world while continuing to 
innovate, improve, and aligning our business operations with 
the United Nations Sustainable Development Goals (SDGs). 
Through promoting "Total Participation CSR Excellence 
Practice", senior executives lead global colleagues to commit 
to the four core technologies "green engineering", "smart 
plants," "circular economy," and "intelligent EPC (iEPC)" which 
implements CSR and strengthens our competitiveness.

In order for the Board of Directors to monitor, audit, and 
manage the performance of CSR, we added a ESG Committee 
under the Board of Directors in 2020. Under the supervision of 
the Directors and the Chairman, the President leads the ESG 
Task Force to formulate sustainable development strategies 
and action plans to improve the quality and effectiveness of 
decision-making. The objective of the President is to cultivate 
a well-rounded corporate governance culture. In 2021, the 
"Brand Management Department", a CSR management unit, 
will be renamed to "Sustainability and Brand Department" 
to emphasize CTCI's role in coordinating sustainable action 
plans and promotions as well as to continue deepening CSR 
culture. Moreover, a monthly "CSR Improvement Meeting" is 

From the Management
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CTCI is committed to promoting engineering education and 
has actively invested in academia, public participation, non-
governmental economic and trade activities, and engineering-
related academic associations. For more than 40 years, we 
have cultivated countless outstanding engineering talents 
in Taiwan and and around the world. In order to accelerate 
the cultivation of key talents and strengthen team spirit, we 
established an e-learning platform "CTCI University" last year, 
and have recorded more than 600 online courses till now. 
Colleagues from around the world can now develop new 
skills anytime, everywhere and build their own careers more 
quickly and effectively, thus achieving CTCI's ultimate goal of 
sustainable development. 

To extend the company's global outreach, our overseas 
affiliates now reach local staff employment rates of more than 
90%. Meanwhile, we actively train outstanding colleagues in 
those countries to serve as critical managerial roles to not 
only achieve the development of localization, but to cultivate 
engineering talents around the world.

In order to expand social influence, build a sustainable 
educational environment, and enhance the nat ion's 
competit iveness, we established the CTCI Education 
Foundation (CTCI EF) in 2016  to organize various activities 
such as  courses on sustainability education, forums, and 
scholarships. In the past year, a total of 24 projects and 172 
events have been implemented with approximately 9,000 
participants. Among the events held was the Little Engineers 
Summer Camp which enabled young children to recognize 
and understand how engineers help fulfil sustainability through 
professional practices, and this generated great awareness. 
Since 2017, there has been a total of 320  students from 61 
countries and 37 universities/colleges that participated in 
"120h- Taiwan in my Eyes", and they shared their experiences 
through various social media platforms about Taiwan's 
commitment and efforts towards sustainable development.

CTCI provides the most reliable engineering services in the global market and is the only engineering service company in Taiwan that 
ranks among the top 100 in the world. In terms of CSR performance, CTCI also surpasses other international competitors and ranks 
among the leading firms, having been recognized with various domestic and international sustainability awards, including being selected 
as a constituent of Emerging Markets index of Dow Jones Sustainability Index (DJSI) for 6 consecutive years, the only company selected 
from Taiwan's engineering service industry and ranks second in the global Construction & Engineering industry category; scoring an A- 
in the Carbon Disclosure Project (CDP)'s Climate Change reports, world's largest carbon disclosure organization; achieving A level on 
the Morgan Stanley Capital International (MSCI) ESG rating; earning the Global Corporate Sustainability Awards (GCSA)'s Outstanding 
Professional Award and winning 17 awards among the Taiwan Corporate Sustainability Awards (TCSA), including Top 10 Domestic 
Companies Sustainability Model Award, obtaining the Excellence in Corporate Social Responsibility Award by the CommonWealth 
Magazine; and ranked among top 5% of the Corporate Governance Evaluation by the Financial Supervisory Commission. With respect 
to brand making, CTCI was also selected in 2020 as one of the "Best Taiwan Global Brands" by Interbrand, an international authoritative 
brand consultancy, and is regarded as a model enterprise for sustainable development. CTCI's overall outstanding performance enables 
us to stand on top of the world and rank among Engineering News-Record (ENR) magazine's Top 100 engineering companies in the world, 
as well as retaining top 1 position in the Contractor Sector in the Top 650 Enterprises in Service Sector list carried out by CommonWealth 
Magazine, which shows CTCI's capabilities and sustainable growth.

This CSR report provides a detailed record of CTCI's concrete achievements in implementing CSR and fulfilling corporate citizenship 
responsibility in the past year. I would like to thank the 7,000 colleagues for their dedication and participation, which proves that 
we are "The Most Reliable Global Engineering Service Provider." Looking to the future, we hope that "where there is CTCI, there is 
sustainability and trust." CTCI will continue to innovate engineering services, and with the advancement of technologies and more 
diversified services, we will be able to create the most reliable high-quality engineering constructions for global customers, exert the 
most significant engineering influences, and make the world a better place.

Committed to Promoting Education and 
Expanding Social Influence

Conclusion

CTCI Group Chairman

John T. Yu

CTCI employs its core business as its center of CSR 
for all employees, and calls on all employees in the 
group to do the best they can at work to innovate 
and improve continuously. To achieve the highest 
professional value is to fulfill our corporate social 
responsibilities. 


























































































































































































































































































