E T 8 E5tE Employee Development Programs

R EXFEHNS ABENRF & 58 BEYE
Type Project name Content/Training Methods Training Effectiveness Operational Efficiency
and Target
. EREEREEEIE | 1. EREIERTE Foundational Hi¥ E32:R 12 Foundational %EEE%E%ﬂ%B%EE%EQEJH%@%E s
Foundational Management Training : Management Training : I%%%EE@E&%‘E;@@%%E%E
Management NESMAEEE BETE B CRBIERmELEeBag| Lhe O TR
;Lar')g'g?éﬂ)‘:”'” W0 . DR S 5% THYSNERE  BibE Throug;t’?jﬁfe;_;tage training
e TR A 30 ) e b e et 17 . W5 2 3RERBAET] - program of the Leadership
. —REERE/PEEE The cpnt?nt |r?cludes cati Arrange suitable courses to Academy, supervisors enhance
?rzri]ri;i;llhl\:?clrfle%ee?qent \?v'gr?(gﬁiéogfpfe%r;r:# ’n|ca on. strengthen communication skills in theirlmanagement cap.abilities. By
Manager presentation skills, etc., the workplace, based on the providing compreher_13|ve and all-
conducted in a digital course e round career education and
SRR SRS format. comrTwn dlffICU|.tIeS encountered by training, it cultivates an
Advanced Management| 2. —A3%51E:2%2 General frontline supervisors. international perspective and
Training/Senior Management Training —hRE1E;R12 General immec_liate Icc:)mltlaat readinle.ss,
e msmitens R Even | ManaementTmining | evelopment
sEiE iz ZHRIMNIEEIAPRER E_ EMEE _oEEL AT
T (B8R BB SRR - 2P REIEHEEEHERRE
Leadership The content design is based HIRIEP -
development on f[he EMBA programs of Strengthen the management
program major universities,

commissioned by external
renowned instructors to
customize and prepare/record
digital courses for CTCI.

3. EMEEIEFRIE Advanced
Management Training :

RENBEREXREBB KA
MR - DIBRSE RS TE
7 -

The course content includes
industry development trends
and new knowledge of
innovative technologies,
conducted in the form of
physical lectures.

capabilities of supervisors, and use
actual cases to allow supervisors to
apply them more practically in the
management environment.
EMEEIEREE Advanced
Management Training :
LESRIEHERURBER
IR RIEG AR E - M &1 ¥
SEgEEENEBERE - Y
HEERNEK -

Enhance senior executives'

sensitivity to industry development

trends and innovative technologies,
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ABENRF &
Content/Training Methods

X3

Training Effectiveness

BEW=
Operational Efficiency

and further strengthen high-level
management knowledge to meet
the demands of management
capability.
X% Training Effectiveness :
HATEH R —MiEEHET 15 PR
12 - #B5THE 300 A3l ; EREE
HERIEE 2025/3 HEMRK5ERE
BIEE - Rt 150 ARZ5 -
A total of 15 courses in Foundational

and General management training
have been conducted, with over 300
participants trained; Advanced
management training will hold five
in-person lectures by March 2025,
accumulating a total of 150
participants.
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R EXFEHNS ABENETE 581 BEYE
Type Project name Content/Training Methods Training Effectiveness Operational Efficiency
and Target
1.PRKE/ZEET . PR KE CTCI University 1. IR KE CTCI University g K E CTCI University
CTCI University 2020 R THPRKRE - BE ERIKE_ Az it & PRI 548 BRI AERSE - IBEER
/All employees EECEBNRLLBRYS L HEEE  ELREE . BE . Z2ESTRENEIKEA
N o T ZHER - EXKERER KERE  IBEEFEEE  * 7
2. REIRENEE TERERTRENEERE | HRETEHESE Motivate colleagues to
B = . .
I2REET BB EIP hiE kB 4EL - Fk Enable global colleagues to continuously improve,
Group Strategic APP BERS[E eSS . continue improving their cultivate an international
Consensus Camps In 2020, "CTCI University" learning without regional perspectlvg, and nurture
/All employees was established as an restrictions, allowing for the globally-minded talents for
exclusive online learning transmission of experiences, diverse development.
platform for all staff, aimed at prcl)tmo:!ng sus]:[alnz_:lble lgrl(()_\ll:/th, EERBHEEE Group
creating a borderless and real- cultivating protessional skills, Strateqic Consensus
; ; ; ; and establishing good g
time learning experience with . : Camps
a focus on full functionality, all- benchmarks in the industry. B 2 B E e | i
Bifi1 ) lity, nenmar PRADELREE WS-
Digital time access, aqd globallzgtlon. B3 T_ralnlng ‘ B - BlE . XD T
transition Learning is available anytime EEffectlveness : - B, &2 One Team, One
orogram and anywhere through the EIP 22024 F12 B - #RKE Spirit, One Goal - EHEAF

CTCI University website and
mobile app.

SERIBHAE Group
Strategic

Consensus Camps

BF 10 B - EEIRZFR PO R
EERBHEEE SSEFHED
HWENRPRIABZERER . T
ERENRTRLBEEPFRKE
2 EEE{CEE -

Every October, the group's
decision-making center holds
a strategic consensus camp

& LAREBE 1,400 FIE
fIERTE

By the end of December
2024, the CTCI University
platform had offered more
than 1,400 online courses

EERIEHEFEE Group
Strategic Consensus Camps

SBFBEETEE M #RARNKHE
REAE - BEEREO—FES]
-

All employees of the group
clearly understand the future

REEOEEHEBZETH -
The corporate culture of
CTCl is professionalism,
integrity, teamwork, and
innovation. The definition of
'team’ in corporate culture is
One Team, One Spirit, One
Goal, where the CTCI family
works together towards a
common objective.

3
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where each business unit
plans and reports their short,
medium, and long-term goals
and strategies. The recording
of the day's events is
uploaded to Chung Ding
University for all group
colleagues to view.

goals and direction, and work
together with the group toward
a common endeavor.
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i ExgEnkz ABENRF & B EENE
Type Project name Content/Training Methods Training Effectiveness Operational Efficiency
and Target
1.RXMEGEEZIRFNEAE | 1. F{EEEZIR The Journey of ZF{EE$E 2k The Journey of FICEE ZIR The
The Journey of Reliability Reliability Reliability Journey of Reliability
/New Hired employees RIENBREBLCRABEEX EREEXENTREZ MU BEX -@WiE BR - A aAg
2EMUEEMEREL | (1. ey AR TH B2 ®ERBESULES - BEC | WREXL - BLRGRRD
Corporate cultural FATAAEE—SHWER TRRREBDREELE 1A ) DNA -
2C£VI’£I(;;/A“ em?,lo.}/iis BRI TS AT Ay o Professionalism, integrity,
BFE 300 QIR The course content is Define the behavioral teamwork, and innovation are
ISR L RAARES designed to familiarize indicators of corporate the corporate culture of the
28E employees with the corporate culture, using online courses company, which will be
Easy to speak culture and to enable them to and cultural activities to internalized as part of the
mandarin have a further understanding immerse employees in the DNA of CTCI employees.
(with 300 sentences) of the corresponding experience and learning of X (E7EE Corporate
X1k /Foreign employees behavioral objectives and corporate culture. cultural activities
Cultural | and positive behaviors, conducted F%3{ Training Effectiveness: FEEEBRIMNICEERUILRIA
education all interested learners

in a digital course format.

i #37{LjEE) Corporate
cultural activities

BEHR1 XATINRERES M
HERBAEZRBERRC Y
fE - DIBIAI 5 =0T

Each season, a
representative from one
company promotes the local
festival characteristics to all
group colleagues for
understanding, conducted in
a digital manner.

£ 2024 FJK - £516,288 A

R5edl

By the end of 2024, total of

6,288 people have completed

training.

1 E3{EEE) Corporate
cultural activities

FEERC BZBINATE

METERE -

Let the group colleagues

understand the local festival

RREZEEN—0F -

Let the colleagues from the
group both domestically and
internationally feel that they
are part of the group.

2 E F 300 GJFREERE Easy to
speak mandarin (with 300

sentences)
INERICEEBEFMBA T RN

THEREREGHERRIE -

Foreign colleagues can adapt
to and integrate into CTCl's
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3.

#8E FH 300 TJEREERE Easy to
speak mandarin (with 300
sentences)
PRARBEEPARBSIE . #HH
M EBE M 300 oIRRzEE AR L
wiz T EAMBEEE R
HEaRE M ENEFE R A -
CTCI University has partnered
with the National Open
University to launch an online
course titled '300 Extremely
Practical Sentences for
Speaking Mandarin,' featuring
video and audio materials
available in English, Thai,
Vietnamese, and Indonesian
versions.

characteristics of each
overseas company.
2 E F 300 T)FREERR Easy to

speak mandarin (with 300
sentences)
RHPRBAINEAGREEEE
ERENESHESE - His
FEE T AZIFZEREIME

&

Provide CTCl's domestic and
overseas affiliated companies
with suitable language options
for viewing and learning,
helping foreign employees to
learn Chinese without the
constraints of time and space.

&
f

¥
+

working environment and the
living environment in Taiwan.
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i) EXZEHNS ABENERT A A% 3K EENE
Type Project name Content/Training Methods Training Effectiveness Operational Efficiency
and Target
. BB R/ERMEE 1. SR%EE2 % Advanced =12 % Advanced =82 % Advanced
EERE{CKRFRAFEE | Technology Department of Technology Department of Technology Department of
BEE CTCI University CTCI University CTCI University
Advanced Technology HEAFER ISR T2 FER AR EEMNTEE RERARE  HEZEZET
Department of CTCI I - 2023 FLI T HRIEE ENS WEES
University/Employees %1 BREMAHASEE  WHEA To make the Advanced Change the existing processes
in the Advanced FIRE R B EZEEERE - DL Technology field courses more to adapt to the working rhythm
Technology Facilities NIRESF K - complete and systematic. of the industry.
Business Operation In response to the BX %4 Training Effectiveness: 2020 fF 9 AERISBEEMIIE
and all employees establishment of the Advanced BrRIEt 104 PIEREE - 425 3 EAREGEE PRE—ER
interested in learning. Technology Facilities Business 3350 AZXR &3 AR O FEBESEPHNE
o . ®E ESG/EEET Operation in recent years, A total of 104 courses, with a B SOOI R
Transition ESG for all employees "Advanced Technology tote?:Ilof 3,350 participants. TG - BAREWNE ; 2921~
orogram for /all employee=s Department of CTCI University " | 2. 25 ESG ESG for all 2024 FHEABHISEBB 50 &
retiring and 3. Al R B/ZEEET was established in 2023, which emp\loty“ees \ _ BEX . ERSHITEAL 350 &
terminated Al courses not only consolidates existing BoxEE EREEEET - Obtain the customer's first
employees /all employees programs but also introduces Deliver the concept of design project within 3 months

introductory courses and other
specialized courses taught in a
digital format.
%= 5 ESG ESG for all
employees
v ESG Moment
BEZHRERRER 5 DIEM
HEENZ ESG HiEE
Each meeting must reserve
the first
5 minutes to share ESG topics
with the participants.

sustainability to all employees.
X34 Training Effectiveness:
BARIHETAE 206 8 ESG
Moments -

There are a total of 206 ESG
Moments accumulated.

Al 5%%2 Al courses

H# Al B EBRICE NN ERR
1 TR Y0 {0 B B R 38 R O 2R
FTERARAS -

In the face of the diverse
applications of Al, it is

after its establishment in
September 2020, and obtain
the customer's second
development project at the
end of the year, with a contract
amount of nearly NTD 350
million, increasing the
company's revenue;

From 2021 to 2024, more than
50 projects will be awarded,
with the cumulative contract
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v Group ESG Award

v XEFTEERE

ZBBEEREBL - BEETF
hZETRIERENRIEERA
B8 BRUEZTHXETE
NEFAERCTE—FRIE
REANS -

Through team learning
methods — conducting various
proposal brainstorming
sessions in empowerment
workshops, allowing for the
selection of diverse
sustainable impact ideas by
colleagues to further enhance
the content of the proposals.

Sustainable Net Zero All-
Employees Course
REFHKBEHEFIETER RS
FNIERRE - WA P AR -
BERARIE ~ IXROTEIREAR A - 03
DB BB RN EENTE
BE  EREEE B A RERE
B 13 FIRINIRAR -
Plan and record a series of
digital courses on
sustainability and net-zero
areas, including 13 courses
such as Introduction to
Carbon Neutrality, Green
Energy Technology, Carbon

Recycling and Utilization,

important to understand how
to respond to trends and adapt
to new forms of work in the
future.

amount of nearly NTD 30
billion

ZE ESG ESG for all
employees
FTEESCEFTRAMEZTIO
% MEEEMAETFES
o -

Let all employees make ESG
at CTCI not just a slogan, but
integrate it into their daily
work.

Al 5%%2 Al courses

BliE Al S2EEH

Create business opportunities
in Al




E T 8 E5tE Employee Development Programs

Trends and Impacts of Net-
Zero Carbon Emissions on
Enterprises, Energy
Conservation Measures, and
Renewable Energy
Management.
3. AIliR%EE Al courses
v iNE 2 BIIER 72 Purchased
digital courses
o MMM RAE RARR Al
LR TIFROMRER
Seeing the future
development of Al and new
work patterns from
Microsoft's perspective.
o BUZRBE|Z R Al BHEER
Welcome to the National
Al General Knowledge

Course.
v EEE A ELRREEER
BZ

Prospects of Generative Al
Applications in the
Engineering Field.
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R EXFEHNS ABENETE 58 BEYE
Type Project name Content/Training Methods Training Effectiveness Operational Efficiency
and Target
1.5 M&M FIE 1.7 M&M € Mentor & 1.5 M&M il Mentor & 1.%1& M&M I E Mentor &
FEAE Mentee System for New Mentee System for New Mentee System for New

Hh others

Mentor & Mentee
System for New
Employees/New Hired
employees

2.FARBAIEN AT R

=

[BARBIDENAS

Elite Talent Growth
Plan

[Talents at key
positions

Employees

BN RN 7 RPN 2 L
El & (R&R) - BABZRR
E - FREAER EKPI)EAEE
A AEEEEEIER KRR EK
ZEE

Help new employees to
understand the Role and
Responsibility (R&R)  of job,
personal goal setting,

expected target (KPI) as well
as help with the planning for
learning  items during
probation period.

2.FARBAIE N AT RS

Elite Talent Growth Plan
BEMERBAEZE DAL - ETHE
BB - HEERETEET
B AR ET —H—HER AR (O]
# . B2 Coach/Mentor &) 517
IDP #EEtE - ZHISREEEE
EE6D - WZHE Action
Learning - 2 - TEB AL
thE#E Young-Po Plus - FHEE
REFMBEE " Group

Mentor , » 73 £ B& 0 (% (& A
BREER -

Employees
mENFTE R RERE R AT XE
Assist new employees to adapt
the company culture rapidly
FX%{ Training Effectiveness:
¥ Mentor ETREERE
M=FFIREE 480w 5)
Satisfaction survey for Mentors
Average satisfaction over the
past three years is 4.8 (out of 5)

2.FARBAIENAT BRE

Elite Talent Growth Plan
mWBNRTTRES ~ IR HURE
Assist in broadening
perspectives and accelerating
all-round development.
FX%{Training Effectiveness:
2021 FH-EATIDREBAIMETE
RAGREERRCERRERESE
Tr&En - WA1MIFHEEE
BRFIEE -

Since 2021, 7 individuals have
been assigned to domestic or
overseas postings to gain
relevant management
experience as Managing
Directors. Additionally, 13 have

Employees
MrEATERTCER KRB EE
Shorten the exploration and
learning period for new
employees.

FARBAENAT BREE

Elite Talent Growth Plan
BAR 10 FABERBIREEE
BAT - mREEXKERFN -
The goal is to cultivate talent with
international management
capabilities within ten years,
ensuring the Company's
sustainable competitiveness.
RATENER - R 10 FAEE
BHEE (289 ) BB
R 2021 FAE 7 ADKEBAS
BERGEEALERRERE
BT T8 - WA 13 AIFHEE
EEFIEE

As result of our goal of
developing a Managing Director
for our affiliated companies
(including overseas) within 10
years of appointment, in 2021,
five were sent overseas as

10
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Inventory key position potential
talents, conduct leadership
potential assessments, and
after one-on-one explanations
and feedback from professional
consultants based on
evaluation results, discuss the
IDP development plan with a
Coach/Mentor. Arrange for
senior executives to serve as
mentors and implement Action
Learning for experiential
learning, selecting Young-Po
Plus among potential talents.
The group Chairman serves as
the 'Group Mentor' to share
experiences and plan training
according to individual
characteristics.

been promoted to department
head positions.

overseas general managers to
experience related management
work experience, and 13

were promoted as department
heads.

11




